
The Cherokee Indian Police Department (CIPD) serves a popu-
lation of 6,500 over an 88 square mile area in western North
Carolina.  Faced with issues of an understaffed force and increas-
ing concerns about their quality of life, the department sought
COPS hiring grants.  With their grant awards, the department
was able to add 10 new officers to its force, increasing its ranks
by 50 percent.

More officers has meant a greater ability to utilize bike and foot
patrols and establish a presence in the community rather than
simply respond to calls for service.  Officers walking or biking
the beat use the opportunity to build relationships with residents
and practice prevention through instituting environmental
changes.  CIPD officers conduct security checks of unoccupied
or closed residences and businesses.  They survey the property
and leave a door hanger informing the owner that the check was
completed and recommending measures that could be taken to
increase security.  CIPD adapts its patrols in response to the
needs and concerns of the community.

An increased force has also allowed CIPD to station full time
school resource officers (SRO) in the elementary, junior high,
and high schools.  These SROs teach DARE and crime preven-
tion courses and maintain a presence to curb delinquent behav-
ior.  They provide alternative youth activities to engage kids and
keep them off the streets.  Before the SROs were stationed in the
schools, teachers complained of students coming to school high 
on drugs.  Since the SROs' arrival, reports of drug use have
sharply declined.  The SROs and the students have developed a
relationship of mutual respect that both enjoy.
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The CIPD is most proud of the strides they have made through
the Cherokee Anti-Gang Enforcement (CAGE) unit.
Established in 1996, the CAGE unit aims to prevent violence
that stems from gang tensions.  The unit tracks and removes
graffiti, documents gang activity and membership, and holds
informational community meetings.  By reading the contents of
the graffiti, CAGE officers can determine where the gang ten-
sions lie and intervene before the situation escalates.  The pro-
gram has been successful in keeping gang violence to a mini-
mum.

The community has been responsive to the department's efforts.
The increased patrols have given area residents a sense of secu-
rity and cultivated community-police relationships.
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